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Since launching in 1995, Amazon has 

revolutionized the technology-enabled customer 

experience with innovations like customer 

reviews, 1-Click shopping, and personalized 

recommendations. With 1.3 million employees 

worldwide and 950,000 in the U.S., Amazon 

is the second largest U.S. employer.
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Case Study: Amazon + Modern Hire

Challenge 
Amazon hires more than 300,000 employees each year. To continue its growth trajectory, Amazon needed 
a strategy for hiring in previously unmatched volume while maintaining the high bar that defi nes its candidate 
experience. Fulfi llment center associates and customer service associates are two of the company’s highest-
volume and biggest-impact roles.

Solution
Predictive, data-driven assessments improve hiring outcomes.

To transform Amazon’s high-volume hiring with a predictive, data-driven workfl ow, Modern Hire and Amazon 
collaborated on Virtual Job Tryouts® for the fulfi llment center associate and customer service associate roles. 
The Virtual Job Tryout is a science-based pre-employment assessment that helps recruiters and hiring managers 
quickly and expertly identify best-fi t candidates. 

The Amazon retail associate assessments focus on core skills required for high-volume hourly operations roles and 
provide candidates with a realistic preview of the job and Amazon’s culture. Simulation-based exercises closely 
mirror job tasks to educate candidates about the role while measuring job-relevant core competencies such as 
detail orientation, emotion recognition, problem solving, accuracy, speed, learning agility, and multitasking.

The Virtual Job Tryout is easily scaled. It allows Amazon’s recruiters to leverage automation and advanced artifi cial 
intelligence technologies that make hiring more eff ective, effi  cient, and engaging. In addition, the company’s 
assessment strategy aligns with its global reach, ensuring that candidates anywhere in the world can be 
considered for a career with Amazon.
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96% of candidates would  
encourage others to apply  
for a job with Amazon.

Modern Hire’s validation studies showed that high-scoring candidates had better job performance than those with 
lower scores. High-scoring candidates on the customer service associate assessment earned higher customer 
satisfaction ratings and solved problems more quickly than those with lower scores. Candidates with higher test 
scores are also significantly more satisfied in the job and stay with Amazon longer.

Amazon candidates provided positive feedback about their assessment experience. Over 96% agreed that the 
Virtual Job Tryout helped them determine if the role was right for them. The same number would encourage 
others to apply for a job with Amazon, which proved to be a key advantage during the pandemic in 2020, when 
Amazon quickly scaled its annual hiring to 400,000 employees.

In 2018, Amazon was recognized for its innovation in high-volume hiring with a Human Resource Management 
(HRM) Impact Award given by the Society for Industrial and Organizational Psychology (SIOP) and SHRM (Society 
for Human Resource Management) and their foundations. 

Results



Seriously better hiring through better prediction of job performance and fit 

Modern Hire’s intelligent hiring platform transforms each step of the process with screening, 
assessment, interview, and workflow automation tools that make hiring more effective, efficient, 

ethical, and engaging.  Modern Hire is differentiated by its advanced selection science and  
is trusted by more than 700 leading global enterprises and nearly half the Fortune 100.

Find out more about Modern Hire’s commitment to seriously better hiring.

modernhire.com


